FWW HOA Meeting
8/11/2025

Transcript

The meeting began with the approval of minutes and the introduction of new board members. Larry, a former
school social worker, was elected President; Joan Salvi, a holistic registered nurse was elected Vice President;
Jean Johnson, a healthcare director was elected Secretary; Mark Nistico, a registered nurse, was elected
Treasurer and Dan Patterson was elected Dir. at Large. The board discussed the approval of collection and
amnesty letters, with concerns about the amnesty process. They also addressed the need for a new website, the
removal of the old one, and the management of social media. The meeting concluded with a discussion on the
financial responsibilities and the need for updated signers on the bank account.

Action Items

e [ ] Review and provide feedback on the draft violation and collection letters.
[ ] Determine the details of the amnesty program for outstanding balances, including the criteria and
amount of fee waivers.
e [ ] Follow up with Lee on the status of the website update and whether to proceed or put it on hold.
e [ ] Update the signers on the HOA bank account to include the new Treasurer, Mark.

Outline

Approval of Meeting Minutes and Introduction of Participants

Larry initiates the approval of the minutes, but Dan questions the source of the minutes.

e Jean Johnson mentions she attached the minutes but since Dan and Mark were not present at that
meeting, they don't need to approve them.

o Kelly suggests keeping the minutes electronically, and Jean agrees to record the minutes for better
tracking.

e Larry suggests everyone introduce themselves to get to know each other better.

e Larry shares his background in the school system and his interest in being a board member to support
the community.

Participants' Backgrounds and Interests

e Jean Johnson shares her background, including her recent move back to New York, her experience in
healthcare, and her interest in music and teaching.

e Dan briefly introduces himself as a real estate agent and previous HOA president, expressing his desire
to support the HOA.

e Joan Salvi shares her background as a holistic registered nurse, including her experience in home
schooling and her commitment to maintaining the unique community of Luther Forest.

e Mark Nistico introduces himself as a registered nurse and previous HOA member, expressing his desire
to contribute to the HOA.

e The participants discuss their commonalities and reasons for joining the HOA board.



Nomination and Voting for Board Positions

Larry outlines the process for nominating and voting for board positions, emphasizing the need for a
majority vote.

Joan Salvi nominates Larry for President, and Dan seconds the nomination.

Kelly conducts a vote, and Larry is approved as President.

Larry nominates Joan Salvi for Vice President, and Dan seconds the nomination.

Kelly conducts a vote, and Joan Salvi is approved as Vice President.

Discussion on Financial Responsibilities and Treasurer Nomination

Dan inquires about Jean Johnson's knowledge of finance, and she admits she has limited experience.
Larry nominates Jean Johnson for Secretary, and Dan seconds the nomination.

Kelly explains the financial responsibilities and the need for a treasurer with financial experience.
Mark Nistico expresses interest in the treasurer position, and Dan nominates him.

Larry conducts a vote, and Mark Nistico is approved as Treasurer.

Discussion on Board Decision-Making Process

Larry explains the process for making decisions, emphasizing the need for a majority vote for any
activities or expenditures.

Dan inquires about the level of detail for board decisions, and Kelly clarifies that it includes any actions
that cost money or affect the community's aesthetics.

The participants discuss the possibility of voting via email for urgent matters.

Larry and Kelly discuss the current financial process, including the need for two signatures on checks.

Website Development and Social Media Management

Larry mentions that Lee is working on a new website, and Joan Salvi inquires about the progress.

Dan expresses concerns about the cost and functionality of the new website compared to the current one.
The participants discuss the need for a social media manager and the potential issues with Rob Wattman.
Joan Salvi suggests that the director at large should handle social media management.

Old Business: Violations and Collections Letters

Larry brings up the old business of approving violations and collections letters.

Kelly explains the difference between the amnesty letter and the regular collection letter.

Dan questions the amnesty process and the potential impact on the HOA's reputation.

Jean Johnson suggests tabling the discussion to ensure it fits within the meeting time.

The participants discuss the use of a collection agency and the potential legal expenses involved.

Remarks and Next Steps

Larry mentions the need to remove the old website once the new one is active.

Dan suggests having Rob Wappman take over as the social media manager, but Joan Salvi opposes the
idea and Dan also decides against this.

The participants discuss the responsibilities of the director at large including social media management.
Larry concludes the meeting by summarizing the decisions made and the next steps for the board.



Final Discussions and Meeting Conclusion

e Kelly mentions the need to update the signers on the bank account now that a new treasurer has been
appointed.
Larry and Kelly discuss the process for updating the bank account signers.

e Mark suggests painting a line on the roadway to deter people from a certain area, which is agreed upon
by the board.

e The meeting concludes with a plan to regroup and continue discussions on the remaining issues.

Next Meeting Date: TBD



